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Introduction
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Sol Plaatje Municipality was selected by National Treasury as a
pilot site for the implementation of the municipal Standard Chart
of Accounts (MSCOA) during 2014.

The SCOA resolution was tabled to Council on 25 June 2014.

As a pilot municipality, the effective date of implementation of
MSCOA for Sol Plaatje municipality is 1 July 2015.

The 2015/16 Financial year was therefore the first year of
preparing Annual Financial Statements using the new Chart of
Accounts.



The Planning:process

AAFS Plan amended to incorporate time
for key MSCOA Activities:A Review of

Audited Financial Statements format against new
format based on mSCOA

An Transferring of audited year end balances into
2016 template of AFS (MSCOA based)

An Restatement of 2015 Figures
AA Review of accounting policies
A7 Opening balance reconciliation

A Detail work on Opening balances
for the 2015/16 financial year.

A Lead schedules for each
category/group of accounts

Alnternal training and information sessions

APreparation for conversion to new version
of MSCOA

ACommunication is key!




The Planning; process: (continued )

A Assigning knowledgeable
resources to key planning
activities

A Managing time constraints

Resources

A Pivotal element of any planning
process

A A Identify areas of AFS that

: would be impacted by mSCOA
Risk Assessment A A Assess the risk pertaining to

these areas
A A Address/mitigate the risk




The Executionprocess

The Actual Work Begins

A Previous year trial balance to be
interrogated

A Comparative figures restated where
required

A Working with two TBs throughout

Separate
Audit trail to be working paper
kept of each supporting
change MSCOA

restatements

Time consuming
exercise (about
dweeks)

Restatement
Note detall




The Execution process ¢ (continued)

Key Focus Areas during Execution phase:

Contracted
Services

Treatment of/Approach to Repairs and
Maintenance

Transparency of
recording and
reporting

Other/Miscellane
ous income and
expenditure

Control/Suspens
e Accounts
treatment




Restatement example
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39.8 Adjustment of Revenue:

Included in the restated prior year figures for Other Income (refer to Note 28) is various unknown
deposits which has now been classified as revenue. Included in Fines are various items
reclassified due to Municipal Standard Chart of Accounts (mSCOA) requirements.
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v The effect of the Correction of Error is as follows: Fines and
=la . Other Income
- Penalties
Balances as per AFS previously published for 2014/2015 12 011 428 33704 935
Adjustment of prior period revenue 7 340 404 (6 707 193)

Balances as per current AFS published for 2014/2015 19351832 26997 742




;

LS

iy

Restatement example

39.9 Adjustment of Expenses:

The prior year figure for Depreciation and Amortisation has been restated due to corrections made
to the Asset Register. This oversight has been rectified and the restated figure is reflected below.
General Expense adjustments were due to mSCOA requirements.

The effect of the Correction of Error is as follows: Employee General
Related Costs Expenses
Balances as per AFS previously published for 2014/2015 463 300 811 250 650 967
Adjustment of prior period expenses (285 545) (88 173 932)
Balances as per current AFS published for 2014/2015 463 015 266 162 477 035




The Execution process: (continued)

Classification is King!

AMSCOA = Classification Framework

A Greatest risk therefore is incorrect
classification

Review, Review, Review

AEach adjustment/change must be carefully
considered, motivated and reviewed by the
appropriate levels.




Conclusion Process:

Year-end Journals
summarise

Final Checks and
Balances

Bringing it
all together

Audit File Finalisation Submit AFS




The Maim Challenges

o Time and resource management

o The fact that two sets of data are used to
prepare the AFS

o High level of judgement involved In
decision making

o New General Ledger and Trial Balance
o Restatements

o Timing of conversion between different
versions of SCOA



Audit’ Impact

o GRAP orientated

o EXplanation/demonstration of new general
ledger

o Additional time allocated to system
descriptions/planning

o Lead schedules will assist in the audit process
o Classification debates
o Specific focus on restatements




Way Fornward

o Version 5.3 -A Version 5.4 A Version 6

o Chart changes to be incorporated in system

o Journey to 100% compliance not yet complete.
o Seamless integration

o NT reporting to be refined (Data streams)

o Project/IDP driven budget







