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ORIGINAL PROJECT SCHEDULE
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Background (Cont.)
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ORIGINAL PROJECT SCHEDULE
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implementation |
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Inventory module
I
I . 201 and Bl phase | approach
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Procurement &
Catalogue
® 2010 Management
. modules
Completion of On Integration:
AM & HRM « Partial integration with legacy systems was achieved at the time,
module * Integration between new modules was not in place
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Original IFMS 1 vs. Revised Solution
Architecture
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November
IFMS | 2013 IFMS I

Hybrid Architecture
(Cab Memo 2005)

COTS Architecture
(Cab Memo 2013)
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HRM Bl HRM Bl
SCM SCM
Catalogue Asset Catalogue Asset
Management Management Management Management
Inventory Procurement Inventory Procurement
Management Management Management Management
Item and Item and
Service Service
Master Master

|:| Bespoke ‘: COTS
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Why IFMS?
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Business improvements

« To facilitate ongoing financial, supply chain and human resource management
improvements and reforms.

» To process and compile data in ways that improve availability of quality information for
planning, reporting and better decision making.

» To utilize new features that modern technology presents such as employee self
service.

» To take advantage of global lessons learned in the management of public resources.

Technology modernization
» To replace ageing technology.

« To avoid increasing costs of maintaining obsolete transverse legacy systems.
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Programme Roadmap

Phase1 - Phase2A ' Phase2B - Phase2C : Phase3

OSM + Architecture Pilot Site - Lead Site National
Licences : Planning ! Rollout Rollout . Rollout
: NT&DPSA - WC&EC

2021

Mid 2019 2030

Mid 2018 National
Rollout

Completed




IFMS Programme Governance
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Audit reporting——

—Reporting/recommendations/decisions

Audit mandate and reportin

NT RISK NT AUDIT
Reporting COMMITTEE COMMITTEE

Risk cascading

LEGEND

- Programme Governance structures

Programme Assurance structures

- Programme Operations & Execution
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IFMS Conceptual Architecture and Related Risks
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Project Implementation Risks
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Infrastructure Related Risks
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Manage System Isolation Requirements
Network — Bandwidth

Connectivity Challenges

Network Security

Disaster Recovery

Identity and Access Management




Technology Related Risks
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Programme Integration Factory

Skilled Resources for Building Integration
from Department Core Systems

Identity and Access Management
Content Management




Business Continuity Related Risks
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Business Policy Impact
Business Processes Impact
Business Procedure Impact
Organisation Structure Impact
Job Role Impact




Analytics Related Risks
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Bl- Vulindlela
Reporting Data Requirements
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Project Implementation Related Risks
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Project Implementation Governance
Skilled Resources
Project Risks Managed By Project Team

Alignment of Project Risks to Department
Risk Structures
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Thank You
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