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The Pandemic 
Journey

15th March 2020…
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1- REGULATORY ENVIRONMENT
Source: Lexis Nexis
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HOW DID WE GET HERE? ..
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2. GLOBAL IMPACT
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3. SECTOR IMPACT

Cultural Creative Industry 
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3.1- ALERT LEVELS

6

Alert Level 

5

Alert Level 

4

Alert Level 

3

Alert Level 

2

Alert Level 

1

1.Total lockdown

2. No movement

3.Essential Services 

permits

4. Closing of Clothing 

Shops; Economy etc

1. Restriction of mass 

gathering

2. Schedule on food 

groceries

3. Social Distancing

4. Wearing of masks

5. Minimum 

economic activity

1. Drinking 

Restrictions

2. 30% work levels 

allowed

3. Arts, Sport venue 

closed

4. Funeral 

Gatherings

5. Cross- province 

travel restrictions

6. Training venues 

opened 

1. Permitted Retail

2. Accommodation 

permitted for 

quarantine, 

essential 

services.

3. Inter provincial 

travel allowed 

Most normal activity 

can resume, with 

precautions and 

health guidelines 

followed at all times
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4. ENTERPRISE RISK MANAGEMENT  

8

RISKS (THREATS) are appropriately RESPONDED TO in an effort to 

PROTECT VALUE and;

OPPORTUNITIES are CAPITALIZED on in pursuit of CREATING VALUE

Protecting Mandate /

Prevent Loss

Identifying threats 

to objectives

How?

Protect Value

Value

Create Value

Identifying Opportunities

for growth

How?

Driving Strategic  

initiatives / projects

Risk and 

Opportunity 

Management
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1

BUSINESS
RECOVERY

Core functions
Service Delivery

Clients, Customers 
and Stakeholders.

Supply Chain

2

PEOPLE 
MANAGEMENT

Evacuation
Fire drill
First Aid
Trauma 

management

3
FACILITIES 

MANAGEMENT
Facilities

Water
Electricity

Waste
Transport

Physical Security

4
SYSTEMS RECOVERY

Applications
Systems

Networks
Telephony

Media
Hardware

Access Control
Cyber Security

5. STRUCTURES &  POLICY GUIDELINES 
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BCM

Risk 
Committee

Business 
Continuity 
Committee

Business 
Recovery 

Committee

(Process)

DR and Systems 
Recovery 

Committee
(Technology)

SHEQ
Committee

(People)

6. Business Continuity Management Structures 
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7. Pandemic Response Stages

Stage 1 Stage 2 Stage 3

Response (<2 months) Recovery (2-4 months) Renewal (4+ months)

Pandemic 
Preparedness

Emergency 
Response

Remote 
Working

Preservation & 
Return

Reinvent Business

Pandemic response

Business continuity 

plans

Remote working 

preparedness

Crisis emergency 

governance

Continuity of operations

Communications 

strategies

Employee and client 

safety

Effective remote working

Redesign service delivery 

and security impacts

Supply and demand chains

Employee guidance and 

support

Project prioritization

Revised employee policies and 

procedures

Back to the office plan

Culture change

“Reimagine the new normal”

Redeploy capital toward new 

opportunities

Strategic and digital 

transformation

Pandemic 

Management 

Plans

Budget Management

Emergency 

procurement

Changes in service delivery 

models 

Policy Review to adjust to the 

new normal

Design back to office 

environment

Covid-19 Adjusted Strategy

Leveraging on technologies 

[ECM for workflow;

Increasing the virtual intelligence

Managing data transmission & 

privacy
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8. PREPARATION

1. Government Institution’s Risk Management Unit to conduct an assessment for 

all business areas.

2. Develop & maintain a Risk Register

3. Ensure Risk Management is embedded into the day to day operations and 

processes of the institution

4. Conduct a risk assessment on Covid-19 for all business areas including the 

Finance and Supply Chain Management

5. Develop and maintain a Risk Register

6. Monitor the risk register and update accordingly as new risks are identified

7. Risk Management must be a standing agenda items in the executive meeting of 

the Accounting Officer.

8. Track emerging risks and controls for  such risks and not exclude risk 

management in decisions taken.

9. Develop and maintain a fraud risk register and record all cases of suspected 

fraud and refer for investigations.
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8.1  PREPARATION [SITUATIONAL RISK ASSESSMENT]
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8.1 KEY RISK AREAS 
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8.2. PREPARATION

15

1. COVID Level 5 to 1 Risk analysis

2. 2 meters apart

3. Perspex between agents and clients

4. Level of occupancy per building

5. Rotation

6. Meetings on-line

5 REGULATION
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8.3. PREPARATION

16

1. Access Problems

2. Downtime rates

3. User Traffic

4. Cost of data

5. Productivity Tools [ Laptops]

8 INFORMATION TECHNOLOGY



17

8.4. PREPARATION

17

1. Operational System that will be impacted in the next 3-6 

months

2. % of performance related to travel?

3. Past months performance?

4. Dependency on Service Providers who may have shut down.

5.    Performance targets deferred?

6.    Cash Flow/ Budget adjustments

9 PERFORMANCE INFORMATION 
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9. PREPARATION

1. Pandemic Continuity Business 

Continuity Plan

1.1 Reduce the transmission of virus strain 

amongst employees

1.2 Maintain essential operations and 

services

1.3 Minimize illness amongst employees

1.4 Minimize social disruptions and the 

economic impact of the pandemic

 Create Awareness [ SOP; Guidelines]

 Point of Contact

 Elimination of Mass Meeting ; Travel ;

 Review of SLA’s for microbial fogging; 

infra-red spraying, cleaning plans

 Access Control/ Screening

2. Government Information Management 

Systems

1. Distribution of tools of trade [ tools with
employees; conditions of usage]

1.1 Accessibility of key system remotely

1.2 Systems will be impacted during 3- 6
months due to COVID19

1.3 Systems have any dependency

1.4 ICT Governance protocols have been
introduced to prevent risk exposure since the
lock-down?

18
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10. MITIGATE

Page 06
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10.1  Fact-Sheets [ICT; Productivity Levels and  Age Analysis; 

Chronic]

20
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11. RESPOND/ACTIVATE

1. Health and safety must be a top priority.

1.1 Cleaning Management Plan

1.2 Virus Containment Plan

2. Prepare Employees to Return

3. Segment & Stagger the workforce

4. Enhance Remote working 

5. Prepare the return to work ..based on WORK

21
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12. REBUILD/RENEW

P22
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13. Preparing for the RETURN

• Update and Communicate Policies

• Support Leaders on Change 

Management 

• Monitor and Adapt RTW Approach 

Overtime

• flexible working programs

❑ Build a plan for return to

workplace, including

❑ Short-term adjustments to the

workplace design (e.g. installing

plexiglass dividers, signage on

social seating)

❑ Changes to amenities operations

(e.g. moving to self-serve café;

introducing single use cutlery)

❑ Segmenting the workforce with

cross-functional partners: who

stays remote and who returns

❑ Staggering remote work for those

returning

Page 23
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14. Emerging Risks 

❑ Monitor long-term expansion of 
remote working

❑ Review upcoming lease expirations

❑ Identify real estate assets that can 
be released from the portfolio for 
cost optimization

❑ Adjust long-term capital plans for 
socially distant workplaces

❑ Build business cases for flexible 
working programs around the 
remote-working Proof of Concept 
that is COVID-19

❑ Establish a workplace employee 
experience strategy that justifies 
the existence of office spaces in a 
world where more people work 
remotely 

 Increase in third-party and supply
chain risks, including invocation of
“force majeure” clauses

 Potential employment-related
issues due to COVID-19 workplace
disruption and sickness

 Increased discrimination,
harassment or inappropriate
behavior directed at employees due
to COVID-19 fears

 Continued legal and regulatory
uncertainty

 Increased employee litigation and
investigations due to infections and
treatment of employees

 Increased focus on Audit ; Risk
Committee succession planning

 Increase in privacy risk from more
employees working remotely
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Questions


